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Background 
At the 2009 RTO Annual General Meeting, the delegates unanimously passed a 

resolution asking the RTO Executive to approach the NSTU with a request that the Union 

take whatever steps were necessary in order to have one retired teacher appointed to the 

NSTU Group Insurance Trustees.  

 

Early in 2010, the RTO Executive met with the NSTU Provincial Executive and put this 

request to them through a power point presentation. When no response was received, the 

RTO contacted the NSTU and learned that the Provincial Executive did not bring the 

request to a vote.  

 

This topic was put on the agenda of several Liaison Committee meetings but the NSTU 

response was always negative. Additionally, the NSTU indicated that they did not want 

to discuss this matter any further.  

 

At the 2011 RTO Annual General Meeting the delegates reiterated their desire to have the 

RTO Executive pursue any avenue that might accomplish the intent of the 2009 

Resolution. Accordingly, the RTO Executive decided to try to have a resolution 

submitted to NSTU’s Annual Council that was scheduled for May, 2012. However, 

because the RTO is not permitted to submit a resolution on its own, efforts were put 

forward to seek out one or more NSTU Locals who would be willing to sponsor this 

resolution. Initially five, and then four, Locals submitted the RTO resolution which 

stated:  

 

Be it resolved that one retired teacher be appointed to serve as a 

member of the NSTU Group Insurance Trustees. 

 
The NSTU sought legal advice and the opinion offered was that “this resolution is out of 

order”. 

 

It is not the intention of the RTO to argue against this opinion and subsequent action at 

this time but, as a result of this legal opinion, the resolution was withdrawn and did not 

appear at the NSTU Annual Council in May 2012. 

 

In the meantime, the Cumberland Local of the NSTU submitted the following resolution 

to the NSTU Annual Council and it was approved. The following is the approved 

resolution. 

 

Be it resolved that the NSTU staff conduct a feasibility study examining 

the role of a RTO representative on the Insurance Trustees and submit 

a report to Council 2013. 



 

 

 
  

 

RTO’s Position on this Resolution 

 
Who should be appointed, a retired teacher or a RTO Representative?  
The resolution specifically refers to “a RTO representative on the Insurance Trustees”. 

The RTO believes strongly that it would be a mistake to narrowly interpret this statement. 

Despite the fact that the NSTU Provincial Executive approved the RTO Mission 

Statement which reads, “The RTO is the official body representing the retired teachers 

of Nova Scotia and will advance, promote and protect the welfare of its members.”, the 

RTO is not looking to have its organization represented on the Insurance Trustees but, 

rather, to have one retired teacher appointed to the Insurance Trustee Board.  

Regardless, the appointed person would not be there to represent the RTO, nor 

would that person be there to only look after the interests of retired members but, 

rather, that person would be there to look after the interests of all members of the 

various plans. The RTO asks that the report not recommend a denial of a retiree 

appointment because of the specific reference to the RTO. 

 

 

What is the role? 
This resolution asks for a study to “examine the role of a RTO representative on the 

Insurance Trustees”. As stated above, the appointed person would not be there to 

represent the RTO, nor would that person be there to look after the interests of 

retired members, but rather, that person would be there to look after the interests of 

all members of the various plans.   A Trustee is a fiduciary that is required to act in the best 

interests of all of the beneficiaries and must not represent the interests of one particular group, 
whether active, or retired, or RTO, or whomever. Retired teachers are quite capable of taking on 
this unencumbered Trustee role and have the same vested interest in these plans, as do active 
teachers. As such, retired teachers feel as entitled and as qualified as active teachers to help 
carry out the Insurance Trust Deed Mandate (Role), and that is “To ensure the long-term 
viability of all Group Insurance Programs”. 
 

 

Why should a retired teacher help carry out the Insurance Trust Deed 

Mandate? 
Retired teachers throughout Nova Scotia participate in, and pay for all but two of the 

Group Insurance Plans offered by the Insurance Trustees. Because retired teachers are no 

longer working, the exceptions are the Long Term Disability Plan and the new 

(introduced Jan 2012) Employee/Family Assistance Program. As full participants in all of 

the other plans, retired teachers want these plans to be successful, they feel they have a 

role to play (as stated above) and therefore, they want to assist in ensuring the long-term 

viability of all Group Insurance Programs. 

 

 

 



 

 

 

 

How can a retired teacher assist? 
There are a number of very capable, very knowledgeable and very experienced retired 

teachers in Nova Scotia who, given a chance, could make a very positive contribution in 

helping to carry out the Trust Deed Mandate. These retired teachers are more than willing 

to make a contribution and to deny this valuable opportunity is not in the best interests of 

the plans, nor in the best interests of the beneficiaries. 

     

Who can best represent the interests of all beneficiaries? 
It has been suggested that an active teacher serving on the Insurance Trustees is more 

than capable to effectively represent all plan members, both active and retired, but, 

somehow, a retired teacher serving on the Insurance Trustees was incapable of properly 

representing active teacher members. The RTO fails to see the legitimacy or logic in this 

statement. It would seem more logical that a retired teacher is more capable of effectively 

representing both active and retired members because the retired teacher would have the 

direct personal knowledge and experience that comes from living and serving in both 

active and retired capacities. Regardless, there is no representative downside in having a 

retired teacher appointed to the Insurance Trustee Board. 

 

Why Not Nova Scotia? 
Similar Teacher Insurance Trustee Boards in New Brunswick, Prince Edward Island and 

Newfoundland all have at least one retired teacher serving on their respective Boards. 

From all reports, this arrangement has worked very well in these other three Atlantic 

Provinces, why has such an arrangement, to date, been denied in Nova Scotia? 

 

If it is ok for Teachers’ Pensions, why is it not ok for Teachers’ 

Insurance Benefits?  
With the approval of the Nova Scotia Government, the NSTU agreed to appoint one 

retired teacher to the Nova Scotia Teachers’ Pension Plan Trustee Inc Board. It is the 

understanding within the RTO that this arrangement has been most satisfactory. If this is 

the case for teacher pensions why would it not be the case for teacher insurance benefits?  

 

If appointed, should the retired teacher be an additional Trustee? 
This question should be answered by the NSTU, however, the RTO suggests that the 

retired teacher appointee be an additional Trustee and that he/she not replace one of the 

six (6) active teacher Trustees. It is our understanding that each of the present six active 

teacher Trustees represent a geographical region in Nova Scotia and all are trained to 

keep active teachers in their respective regions informed by making presentations to them 

from time to time. It would not, we suggest, be appropriate to replace one of these active 

teachers with a retired teacher, who would then be assigned to service a region of active 

teachers. 

 

 

 



 

 

 

 

Effective Communication is a Serious Problem for retired teachers 
The following statement was included as part of the NSTU Group Insurance Trustees 

Report to 2012 NSTU Annual Council under “Communication Initiatives”. “ In order to 

improve communications, the Insurance Trustees have designed various 

presentations outlining the insurance benefits available under the NSTU Group 

Insurance Program, the roles and responsibilities of the group Insurance Trustees, 

Johnson Inc and Insurance Companies plus claims procedures, resource materials 

available and important features of the plan. These presentations have assisted 

Trustees in their efforts to bring a consistent message at the events they are asked to 

attend.”  It is our understanding that these presentations are designed and intended for 

active teacher audiences and not retired teacher audiences. To our knowledge, active 

teacher Trustees have never made any of these presentations to a retired teacher group. 

With the same objective in mind, “improve communications”, does it not make sense to 

have the NSTU appoint a retired teacher to the Insurance Trustee Board and then train 

that person to make similar presentations to groups of retired teachers.   

To help facilitate communication with retired teachers, an arrangement was put in place 

some time ago whereby the RTO Executive would meet with the Insurance Trustees once 

a year. Although valuable, this arrangement does not fulfill the communication needs of 

retired teachers in Nova Scotia. Also, at times, this arrangement has been less than 

satisfactory. For instance, at the 2009-10 meeting, no Trustees were present and in 2010-

11, no meeting was held. 

The appropriate solution for improving communication with retired teachers is to enable 

a similar “Communication Initiative” for retired teachers, by appointing a retired teacher 

to the Insurance Trustee Board. 

 

Insurance Trustee Definition        
It has been suggested that the definition of Insurance Trustee in the Trust Deed refers to 

an active member of the Union who is actively teaching in Nova Scotia and therefore 

retired teachers are ineligible to serve. This may be the definition in the Trust Deed, but 

this is not a true definition of a Trustee. The definition of Insurance Trustee in the trust 

deed can easily, and must, be amended to include both active and retired teachers.  

 

Agreement for Change 
We understand that the NSTU and the Government must agree in order for a retired 

teacher to be appointed to the Group Insurance Trustees. The RTO feels very confident in 

saying that the Nova Scotia Government will support such an arrangement as long as the 

NSTU is willing to ask. 

 

 

 

 

 

 

 



 

 

 

Right and Proper Action 
The appointment of one retired teacher to the Group Insurance Trustees is the right and 

proper thing to do and the RTO, on behalf of its 7,000 retired teacher members, asks the 

NSTU to seriously consider the valid points made in this presentation and to take 

whatever steps are necessary to facilitate and achieve this requested arrangement. To do 

otherwise is to do a grave disservice to the many thousands of retired teachers in Nova 

Scotia.   

 

Report to Annual Council 2013 
The RTO respectfully requests that this document be submitted in its entirety as part of 

the requested report to Annual Council 2013.   

 

 


