
RTO Responds 
 
The Retired Teachers Organization has approached NSTU Locals with a request to sponsor 
and/or support the following resolution for consideration at the 2012 NSTU Annual Council. 
 

Be it resolved that one retired teacher be appointed to serve as a 

member of the NSTU Group Insurance Trustees. 
 
The Executive Director of the NSTU, Bill Redden, has issued a memo dated Dec 13, 2011 
pointing out reasons why the above stated resolution should not be supported. The RTO would 
like to respond to the four main points in this memo. 
 
1. Mr Redden states  
“…the interests of active members of the NSTU are best met by having only active members sit 
on the NSTU Insurance Trustees.” 
Later he states 
“The RTO want a representative to look after the interest of retired members.” 
The memo goes on to state 
“A Trustee, on the other hand, must be unencumbered to represent all members of the various 
Plans, including active and retired members.” And he suggests the “RTO has a fundamental 
misunderstanding about the role of the Insurance Trustees”.  
 
Response 
A number of retired teachers have Chaired, and/or served on, a number of Trustee Boards, 
including the Insurance Trustees, and they, along with the RTO, are very knowledgeable about 
the Trust obligation that comes with serving on these Boards. A Trustee is a fiduciary that is 
required to act in the best interests of all of the beneficiaries and must not represent the interests 
of one particular group, whether active, or retired, or RTO, or whomever. Retired teachers are 
quite capable of taking on this Trustee role and have the same vested interest in these plans, as 
do active teachers. As such, retired teachers feel as entitled as active teachers to help carry out 
the Insurance Trust Deed Mandate, and that is “To ensure the long-term viability of all Group 
Insurance Programs”. 
 
 
2. Mr Redden states 
“The RTO has a misunderstanding about the ability of the NSTU to act unilaterally to add 
members to the Trustee Board.” and  
“the NSTU has made complex 'Master Agreements" with both of the employers to govern our 
relationships with them in respect to how the insurance plans, to which they make contributions, 
are operated. Part of these Agreements regulate the number of Trustees allowed by the 
respective parties - i.e. - two for the Province and one for the College. The NSTU cannot 
arbitrarily change this relationship without renegotiating with the employers to ensure that their 
numbers are not diluted. It is not in the interest of our active members to re-open these 
Agreements.” 
 
Response 
The RTO does understand that the NSTU cannot arbitrarily add a member(s) to the Insurance 
Trustee Committee and that such a change requires the approval of the employers. However, the 
first step in the change process is for the NSTU to agree with the change and secondly, to 
request the change through negotiation or some other appropriate route. This, it seems, is no 
different than most resolutions at Annual Council that request the NSTU to try and achieve any 
number of items through negotiation or some other means.  
With reference to the second point, aren’t agreements re-opened every time the NSTU 
negotiates? 
 



 
 
 
3. Mr Redden states 
“The RTO want to ensure enhanced coverages for retired members.”  
 
Response 
The RTO has never stated that it wants to ensure enhanced coverages for retired teachers. Over 
the past few years, the RTO has submitted a number of suggested changes to the Trustees for 
consideration. Most of these suggestions were accepted as very positive and beneficial changes 
for both active and retired teachers and they were put in place with appropriate premiums to pay 
for them. 
 
4. Mr Redden states 
“A Local may not want to be put in a position of supporting something that is not in the best long 
term interest of its active members. It is easy to say it is only one seat, but it is a complex matter 
that has serious consequences.” 
 
Response 
We fail to see how the appointment of one retired teacher to the Insurance Trustee Committee 
could possibly have “serious consequences”. All three of the other Atlantic provinces have at 
least one retired teacher serving on their Insurance Trustee Committees and we have never 
heard of any negative, let alone serious, consequences resulting from these appointments.  

 


